Management Training

The Objective:

To focus an organization’s overall development
efforts by delivering relevant, highly-engaging
general management skills training in key
areas.

The use of an external "training partner”
can allow an organization, of any size, to
reap the benefits and flexibility of easy
and cost effective access to the latest and
most effective management skill training.
The various programs we create and deliver
are based on the best current business and
teaching practices available in the market

and are tailored to meet the specific needs of

emerging managers.

Having a business-focused management
training provider can free up in-house
trainers to deliver more immediate product
and services training. Management training
is not a new concept, but having a strong,
enthusiastic training partner may be the edge

your organization is looking for.

Features:

® Broad access to the most common
management skill priorities
* Professional business-savvy facilitators

® Personalized assessments

Benefits:

* Rapid deployment across all levels of
the organization
¢ Qutside perspective and knowledge

* Wide range of formats

Application:

* Front line supervisor and
manager training
e Seasonal training calendar

e Team building
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