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Human Capital and Succession Planning

The Objective:

To assist in the design and implementation
of processes and “best practices” to better
support your organization’s most valuable

resource - its people.

Our global insight and experience in the
field of Organizational Design, Effectiveness
and Development can help you ensure your
"business” strategy is properly aligned with
your "human capital” strategy to help create
an effective high performance culture.

Our methodology involves a thorough
examination of your organization’s health and
fitness, using a variety of techniques including

assessments, focus groups, and one-on-one

conversations with members of your team.

We then use those insights to help you
design an effective people strategy that will
maximize employee engagement, drive talent
identification and improve measurement

systems and management  processes,
ultimately leading to a positive effect on your

organization's bottom line.

Features:

® Rigorous, methodical and prescriptive
research and analysis

* Highly experienced survey and
design resources

e Customized to your organization

Benefits:

e Third party, objective analysis of
conditions, needs and solutions
* Pragmatic, fast-paced,
"in and out” approach

* Ongoing measurement

Application:

® Corporate Culture and Employee
Engagement audits

¢ Change Management and
Business transition

e Strategic Planning and Alighment
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