Group Facilitation

The Objective:

To help focus critical group and team
discussions to ensure they result in optimum,

tangible, clear and actionable outcomes.

The use of experienced, professional third
party facilitation, allows your organization to
manage important meetings and rest assured
the discussion will stay on track; decisions
will be made; views will be tabled and the
precious amount of time allotted to solving
critical issues will be put to good use. By
following a proven methodology, your meeting
is more likely to produce positive results and
by employing experienced facilitators you are
able to gain the most out of collaborative

team meetings.

Entrusting us with the facilitation of your
meeting, means both you and your colleagues
are able to devote your total energy to focusing
on achieving the important outcomes you

need.

Features:

® Proven methodology and professional
facilitation skills
* Objective "third party” coordination

* Results focus

Benefits:

¢ Full and active participation by all
members of the group

¢ Collaborative discussion and
decision making

® |ncreased level of candour

Application:

e Team Meetings [ Offsites / Staff Focus
Groups
e Sales and Marketing Conferences

® Brainstorming



Strategy | Culture | Talent | Leadership

A\,
/’J‘\

THE BEACON GROUP

4576 Yonge Street, Suite 360, Toronto, ON M2N 6N4
416.229.0605 | 866.240.3948 | www.thebeacongroup.ca





